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Talent Development Specialist – On-Site Agenda
Hello Jordan!  We are very glad that you are planning to join us on campus to learn more about the Talent Development Specialist role and help us learn more about you.

I have created an on-site agenda to help make sure we get a chance to use our time together well. We will hold time for a break between events to make sure you take care of your needs.

Here is a breakdown of your June 3 morning with additional information.

	Time
	Event
	Notes

	10:30 – 11:10 am

(40 minutes)
	Arrive in HR and meet the HR Team

Spencer Center
830 N Tejon St.

	Meet Valerie Gallegos in the lobby.

Talent Development Specialist Search Committee Micro-Training and Interview

	11:15 – 11:45 am
	HR team Interview
	





Talent Development Specialist Search Committee Micro-Training & Interview

You have already met this team: 
· Add Participant Name(s), Participant Title(s)

Additional Information:
We would like for you to give this team a micro-training using the following information:

Scenario: Employee Wellness Micro-Training 

Objective: Train a cross-functional group on employee wellness practices at Colorado College (CC). 

Role Overview: As the Talent Development Specialist at CC, you will create learning and development opportunities for our diverse community. One of your projects will involve facilitating various training courses that can support day-to-day behaviors.  A key focus at CC is our commitment to employee wellness and helping employees thrive. 
 
Training Session Setup: Imagine you are facilitating a 15 to 20-minute training session with a cross-functional supervisor group to inform them about resources and best practices to build skills to support our employees to thrive and how to communicate that information with their teams. Treat this training as an early training session and assume preliminary work (such as introductions) has already been completed. 
 
You will have access to a presentation screen and flip charts for visual aids.  If you would like to utilize a PowerPoint presentation, you may, but it is not required.  If you do have a presentation, you can share it with Valerie via email (vgallegos2025@coloradocollege.edu) or bring your laptop.

Assessment: The team will be specifically looking for: 
1. Your time management to achieve the objective.  
2. Your ability to establish credibility with participants through your presence and facilitation approach.  
3. Engaging the participants and managing room dynamics. 
4. Balancing your expertise with listening to the participants. 


Potential Questions After the Micro-Training:

1. How have you included principles of diversity and inclusion in the content you have trained? Can you provide a specific example?
2. How have you helped a subject matter expert focus on a tighter learning program when they have a lot of content they hope to share?


HR Team Interview

Participants will include:
· Add Participant Name(s), Participant Title(s)
Potential Questions:

1. Give us an example of a time when someone came to you with a legitimate need, but the suggested solution wasn’t workable; how did you navigate the problem to come up with a solution that worked for everyone?
2. Can you share an example of how you helped create a positive and inclusive work environment for your team?
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